Council REPORT

Alberta Land Surveyors® Association

The Council of the Alberta
Land Surveyors Association
met on September 30, 2004.
Here is a summary of their
discussions.

Members Equity Rises
Council approved thereview engage-
ment report by the Association’s ac-
countant, Tom Gee of the firm
Peterson Walker.

For theyear ending April 30, 2004,
the Association had anet increasein
members equity of almost $200,000
or 16% of net assets. The increase
was due almost entirely to the strong
iron post and marker post sales in
2003-2004.

The complete review engagement
report isavailableontheAssociation’s
website at www.alsa.ab.ca.

AGM Stabilization Fund
Council gave first reading to estab-
lish a$100,000 annual general meet-
ing stabilization fund and that $15,000
be used from the fund with Council
approval in any oneyear.

Council learned that the cost of
running the A ssociation’sannual gen-
eral meeting keeps increasing. The
Convention Levy paid by each active
member is capped at $100 and the
Convention & Social Committeedoes
its best to keep events prices as rea-
sonable as possible. The annual gen-
eral meeting has operated at adeficit
for thelast several yearsand Council
has had to approve extrafunds from
general revenues.

TheAGM Stabilization Fundwould
be established out of the 2003-2004
surplus and allow the Convention &
Social Committee to continue to or-
ganize for at least anumber of years
the samelevel of annual meeting that
members have come to expect.

The policy to establish the AGM
Fund will come back to the October
Council meeting for second reading.
Members are encouraged to make
their comments known to any Coun-
cil member or the Association office.

No Changes to Annual
Interview Process

Council defeated amotion that would
have changed how often annual in-
terviews between the Registration
Committee, pupil and principal are
conducted.

The Registration Committee pro-
posed that articled pupils be required
to attend aminimum of two pupil/prin-
cipa interviewswith the Registration
Committee. These are: (1) initial in-
terview at the commencement of ar-
ticles; (2) final interview near the
completion of articles. However, the
pupil, principal or Registration Com-
mittee would have been able to re-
quest additional interviewsif deemed
helpful or necessary. All pupils who
transferred articles would also be re-
quired to attend the next round of an-
nual interviews.

Council was concerned that the
proposal seemed to contravene Sec-
tion 9(2) of the Examination & Train-
ing Regulation which requiresthe pu-
pil to meet with the Registration Com-
mittee on an annual basis.

The Registration Committee felt
that the annual interviews were not
aways necessary and that it would
have been better to spend more time
with the pupilsand principal swho re-
quiredit.

In a related discussion, Council
added “investigate hiring aconsultant
toreview the AL SA registration proc-
essto ensure fairness and efficiency”
to the Future of the Association Ad
Hoc Committee. The Future of theAs-
sociation Ad Hoc Committee’s focus
is reviewing the registration process
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to ensure that articling pupils are
learning what they need to learn for
the future.

Integrated Landscape
Management

Council will be inviting the Alberta
Chamber of Resources to write an
articlefor ALSNews and speak to the
membership at future regional meet-
ings about integrated |andscape man-
agement.

At the August Council meeting,
Council welcomed Bob Demul der of
the Alberta Chamber of Resourcesto
discuss their integrated landscape
management proposal. The purpose
of integrated |andscape management
isto better coordinate industrial land
disturbance among forestry and en-
ergy companies.

The Alberta Chamber of Re-
sources has consulted with companies
over the last couple of years to en-
courage co-operation on such things
as building access roads so that du-
plication and extra costs can be
avoided during resource exploration
and logging. Mr. Demulder indicated
that hethought that Albertaland Sur-
veyors may be able to assist in this
project and is seeking feedback from
theAlbertaLand Surveyors Associa
tion.

For moreinformation onintegrated
landscape management, visit
www.acr-alberta.com/Projects/
ILM_backgrounder.htm.

Laying Down the Lines
Council unanimously approved funds
to purchase 2,000 hard cover copies
of the history of land surveyinginAl-
bertabook to be entitled Laying Down
the Lines.

The Historical & Biographical
Committee had initially contracted the
publisher to print 1,500 hard cover
books for the Association members
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but based on the pre-order forms, the
Committee recommended to Council
that the number of books beincreased
to 2,000.

Members can still pre-order the
book by clicking on the link on the
home page of the Association’s
website, www.alsa.ab.ca.

The book will be launched at the
2005AGM.

National Standards

on Integrated Surveys

Council directed that the Standards
Committee report on national inte-
grated survey standardsbeforwarded
to the Director of Surveys for the
October 2004 Canadian Council on
Geomatics meeting.

Last year, Council asked the Stand-
ards Committee to comment on the
draft standardsfor integrated surveys
from the Canadian Council on
Geomaticsand provide comment back
to Council. The Canadian Council on
Geomatics consists of the Surveyor
Genera of Canadaand the provincial
surveyors general and directors of
surveys. At their last meeting last fall,
they reviewed a report on integrated
surveys and asked for the input of
each survey association.

The ALSA Standards Committee
reviewed the material and noted a
number of concerns and issues. The
Standards Committeereport will now
be forwarded to the Alberta Director
of Surveys so that he may take them
to the October 2004 CCOG meeting.
It was understood that, arising out of
the concerns of all of the survey as-
sociations, CCOG would review and
update its report. The ALSA is ex-
pected to have the opportunity to com-
ment on a second draft.

Deficiencies Related

to Grid Bearings

Council approved arecommendation
from the Standards Committee that:
1. the March 31, 2004 |etter from the
Director of Surveys concerning defi-
ciencies related to grid bearings be
published in ALS News; 2. the letter
be sanitized to remove any reference
to any specific surveyor; and 3. the

explanatory article accompanying the
letter stressthat proper methodol ogy
isto notify the surveyorswhen prob-
lemsarefoundin previoudy registered
plans so that appropriate corrections
can be made.

EUB Digital Pipeline Plan
Submission Committee
Council referred the question of hav-
ing official representation onthe EUB
committee that is developing stand-
ards and the technical process for
submitting digital pipeline plans to
EUB tothe Oil and GasAd Hoc Com-
mittee for moreinformation and rec-
ommendation back to Council.

Council reviewed correspondence
from Robert Morrison, ALS, who is
presently volunteering on a commit-
teeat the EUB that isdevel oping both
the standards required and the tech-
nical process for submitting digital
pipeline plansto EUB, along with the
application forms associated with ob-
taining alicense. Thiswill be part of
the EUB’s GIS database.

At present there are people from
several areasof industry thereto pro-
videinput into the development of this
program. The Committeeincludesoil
and gas representatives as well as
technical people from GIS mapping
and digital datacompanies.

Mr. Morrisonfelt that thisinitiative
onthe part of EUB will ultimately af-
fect the members of the Association
and suggested that there should bean
officia representative from the As-
sociation on thiscommittee.

New Board of

Examiners Proposal

Council received aproposal fromthe
Association of Canadal ands Survey-
ors to manage a new ACL S-western
provincesboard of examiners. Coun-
cil referred the issue back to the Ex-
ecutive Committee for a recommen-
dation.

Sinceall four of the western prov-
inces surveying associations re-
sponded positively to theAssociation
of Canada Lands Surveyors' invita
tion to enter into discussions on the
formation of acombined ACL S-west-

ern provinces board of examinersfor
land surveyors, a business plan was
drafted for consideration and further
discussion.

It is proposed that this new board
initially belocated in Ottawato facili-
tate the transition process and later
devel opment into atrue national board.
ACLS recommended that the new
board consist of two members from
each of theland surveyor associations
(British Columbia, Alberta, Saskatch-
ewan, Manitobaand ACLS) and one
person from each of the universities
of Calgary, New Brunswick, Laval
and one person from BCIT. The ex-
ecutive would consist of a chair and
a vice-chair to be elected from the
members.

The new board would take over re-
sponsibility for the administration of
Schedule | and Il examinations, in-
cluding the selection of special exam-
iners. The ACLS and provincia as-
sociation boards would remain re-
sponsible for the setting of profes-
sional exams.

Setting up this board would be a
first step toward a truly national
board. CCL S had been investigating
the establishment of anational board
of examiners but theinitiative failed
when not everyone could see the
valueof it.

Council has not endorsed the pro-
posal but have asked the Executive
Committee to review and make rec-
ommendations. The ALSA will meet
with the ACLS and the other west-
ern survey associations in early Oc-
tober to gather more information.

Grande Prairie
Regional Group
Council has directed that a Grande
Prairie Regional Group be established
on atrial basis as soon as possible.
In early September, President Al
Nelson and several others went to
Grande Prairie as part of the Asso-
ciation’sannual President’s Tour. The
turnout for that meeting rivalled that
of Edmonton and Calgary. Council,
therefore, decided to establish a
Grande Prairie Regional Group on a
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trial basiswith theview that it would
be organized in the same manner as
the ones in Edmonton and Calgary.
That is, there would be an opportu-
nity to have a guest speaker, a regu-
lar update on Council activities, and
an opportunity to listen and debate
upcoming AGM recommendations.

FIG Regional

Conference in Jakarta

Council gave second and final read-

ing to an application from KenAllred

for assistance to attend the FIG Re-
giona Conference to be held in Ja

karta, Indonesia from October 3-8,

2004.

Mr. Allred has applied to the Am-
bassadors Reserve Fund and has es-
timated his expenses to be C$4,350.

A paper entitled Underground
Facilities—The Need for Accurate
Records in an Expanding Society
was accepted for presentation in
Technical Session 16: Disaster Man-
agement. Mr. Allred will also be par-
ticipating in a workshop on Mutual
Recognition.

Mr. Allred will be attending in his
capacity as Vice-President Elect of
FIGbutisnot eigiblefor FIG funding
until January 1, 2005 when his term
actually starts.

Canadawill be submitting abid to
host the FIG Congress in 2010. Ed-
monton, Calgary and Vancouver are
currently intherunning for the Cana
dian venuefor thishid.

The terms of reference for the
Ambassadors Reserve Fund are as
follows:

* The Ambassadors Reserve Fund
shall be used to reimburse mem-
bers of the Alberta Land Survey-
ors Association who are either:
(1) acknowledged delegates of in-
ternational organizationsor
(2) invited speakers or participants
at conferences or meetingsoutside
of Alberta.

» Thefund shall beusedtoreimburse
(inwholeor in part) the delegate’s
reasonabletravel, lodging and meal
costs and registration fees. The
fund shall not be used to reimburse
expenses of the del egate’s spouse.

e Expenditures from this fund must
be approved by Council in advance
of the date of the conference.
Every request for use of thisfund
must receive unanimous approval,
in lieu of which it will be referred
to the next meeting of Council, at
which time, a simple a majority
shall carry.

Council appreciated receiving
member comments on the application
followingfirst reading.

Ambassadors Reserve

Fund Clarification

Council directed the Executive Com-
mittee to review the Ambassadors
Reserve Fund policy and fund balance
and make recommendationsto Coun-
cil.

Council felt that the current policy
needed to be clarified after three ap-
plications to use the Ambassadors
Reserve Fund from two different
members totaling a maximum of
$12,560 werereceivedinthelast year.
It should be noted that expense claim
and receipts were submitted, the ac-
tual expenditure from the fund was
less than the maximum approved by
Council.

Adverse Possession

Council received a letter from the
Hon. David Coutts, Minister of Gov-
ernment Services, indicating that Al-
berta Government Services has not
received any official request for leg-
islativeamendmentsdealing with the
concept of adverse possession at this
time but that, should a proposal for
this or any other legislative amend-
ments arise, the department would
ask the Alberta Land Surveyors As-
sociation to participate in any
stakeholder inpuit.

TheAssociation informed the Gov-
ernment of Albertathat the ALSA is
reviewing the principles of adverse
possession and may wish to submit a
paper on any government review of
the application of adverse possession.
This issue arose out of the motion
made under new business at the 2004
AGM.

Vice-Chairs

Council approved the appointment of
thefollowing vice-chairs:

It was MOVED by Mr. Pals that the
Executive Committee recommend to
Council that the list of vice-chairs

be approved:
Convention& Socid ........ J. Thistle
Editorial Board ................. F. Cheng

Future of the

Association Ad Hoc .. A. Amundrud
Historical & Biographical . A. Main
LegisationAdHoc ... J. VanBerkel
Practice Review Board . D. Whberg
Professional Development A. Miles

PublicRelations ............. L. Rodney
RPR Ad Hoc................. I. Douglas
Regidtration ................. C. Petersen
Section 9Ad Hoc........ D. Thomson
Standards ..........cccouenee. K. Swabey
Short Cuts

Council recommended to the Hon.
Clint Dunford, Minister of Human
Resources & Employment, that L aw-
rence Kluthe be reappointed public
member on the Association Council.
Mr. Kluthe was appointed public
member one year ago.

Bernard Lamarche has been ap-
pointed asecond AL SA Council liai-
son to ASSMT. David Marquardt is
the other ALSA-ASSMT liaison.

The Public Relations Committee
will not beworking with Fort Edmon-
ton Park or Calgary Heritage Park on
aprovincial centennial project asthose
facilities have other priorities at the
present time. The Public Relations
Committeewill, however, will remain
in contact with them as part of their
ongoing terms of reference.

Council unanimously approved the
lease of a new photocopier.

Council agreed to publish a letter
from Tim Grusie, Director of Survey
Registrations, with Council Report
concerning achangeto the LTO Pro-
cedures Manual. The amendment
does not change the plan preparation
requirementsbut isto assistin avoid-
ingarejectionfor lack of proper docu-
mentation.

The Executive Director was asked
to investigate the possibility of hold-
ing meetings by videoconferencing
and report back to Council .
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