Council REPORT

Alberta Land Surveyors® Association

The Council of the Alberta
Land Surveyors Association
met on March 1, 2005. Here
iIsa summary of their discus-
sions.

From the Registrar

Albert ShillingfordistheALSA snew-
est associate member. Mr. Shillingford
currently works for Usher Canada
and is aformer Bahamas and Turks
& Caicos land surveyor. Welcome!

Council approved aduplicate per-
mit stamp for Alpine Land Surveys
Limited. In accordance with section
61(5) of theAssociation’sbylaws, “a
surveyor’s corporation or surveyor’s
partnership may apply to Council for
one or more duplicate stamps to be
issuedtoit.”

Council approved Baseline
Geomatics Group Ltd. as a survey-
or’s corporation. Vince Ziegler will
betheAlbertal and Surveyor respon-
siblefor the supervision, directionand
control of the practice. Baseline
GeomaticsLtd. will remain activeas
asurveyor’scorporation to complete
the present projects started under the
old company.

Council approved an application
that theregistration of ISL Land Serv-
ices Ltd. be cancelled. Mr. Alcock,
the Alberta Land Surveyor responsi-
ble for ISL Land Services Ltd., re-
mains responsible for any outstand-
ing projects of the surveyor’s corpo-
ration.

Part 2/Part 3 Monuments

to the AGM

Themembership will beasked to rec-
ommend to the Government of Al-
berta that the Surveys Act be
amended by adding Section 39.1 to
give governing statusto Part 3 monu-
ments placed at non-monumented
Part 2 positions.

There will be a separate recom-
mendation at theAGM to ask the Gov-
ernment of Albertato amend Section
44 of the SurveysAct to give govern-
ing status to re-established Part 2
monuments and re-established Part 3
monuments placed at non-
monumented Part 2 positions.

The proposed amendmentsto both
of these sections and the rationale
document for each areincluded inthe
AGM package which will be sent out
soon.

Grid Coordinates

to the AGM

Council approved forwarding a rec-
ommendation to the AGM from the
Standards Committee to add “ Grid
[NAD83] co-ordinates must be
shown on the plan or on a sepa-
rate document registered along with
the plan” as Part D, Section 2.2.4 of
the Manual of Standard Practice.

The Standards Committee stated in
their rationale document that the co-
ordinates shown and the coordinate
datum used on delayed posting plans
pursuant to Section 47 of the Surveys
Act are not consistent from plan to
plan. Thiscouldlead to confusionand
or misinterpretation of the coordinate
positions by other practitioners or
other users of the coordinate data,
possibly resulting in boundary uncer-
tainties.

Theintent of the motionisto pro-
vide guidance to the members of the
Association in the preparation of this
type of plan and to promote consist-
ency in the coordinate systems and
datum being used on the plans of sur-
vey.

Systematic Practice Review has
found some Section 47 plans contain-
ing coordinates that are assumed,
ground or other types that are not on
the standard NAD83 grid coordinate
systems that are normally used for
surveysinAlberta.

March 1, 2005

Separating the

MSP into Two

Council approved putting Part E, Sec-
tion 5 (Bulletin 38), Part E, Section 6
(Control Survey Standards & Speci-
fications), Part E, Section 8 (History
of Re-Establishing from Road Plans)
and Part E, Section 9 (Commitment
to Property Damage Mitigation) in a
compendium to the Manual of Stand-
ard Practice. Council considered the
move a housekeeping matter since it
does not change the intent or word-
ing of any sectionsin the Manual of
Standard Practice.

In January 2003, Council passed a
motion that the Standards Committee
review the concept of restructuring
the Manual of Standard Practiceinto
two separate volumes. The motion
wastheresult of the debate on putting
the Commitment to Property Damage
Mitigation document into the Manual
of Standard Practice. Concern was
expressed at that time about putting
thedocument inthe Manual of Stand-
ard Practice and whether it would in-
crease liability. Some members had
concerns that Systematic Practice
Review would assess compliance
against the Commitment to Property
Damage Mitigation document.

Putting the Compendium
Online to the AGM

Council approved asking the member-
ship to approve taking the compen-
dium out of the Manual of Standard
Practice and putting it on the ALSA
website.

The Standards Committeefelt that
thereis other reference material (be-
sides these four items) that members
should be aware of. They include
Practice Review Board Interpreta-
tions, historical acts, old copies of
Good Practice Resolutions and the
Manual of Good Practice and vari-
ous ALS News articles from over the
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years. However, theManual of Stand-
ard Practice binder would becometoo
big and unmanageableif al of those
documents were placed in it.

The Standards Committee, there-
fore, recommended that the ALSA
website, in essence, becomethe com-
pendium of resource material for Al-
bertalLand Surveyorsand their staffs.
Albertaland Surveyorswould been-
couraged to print the relevant refer-
enceinformation, depending on their
typeof practice, for inclusionintheir
own Manual of Standard Practice. A
list of reference material, including
the specific website address, may be
included in the Manual of Standard
Practice.

Thefour items making up the com-
pendium are already on the ALSA
website or the Director of Surveys
website. Some of theinformation con-
tained in the current Manual of Stand-
ard Practice, such as Bulletin 38, is
not complete asthe referenceisonly
to “See Bulletin 38.” However, the
ALSA websiteaready containsaZIP
file of Bulletin 38 itself. The Control
Survey Standards and Specifications
section does not contain control sur-
vey standards but alink to the Direc-
tor of Surveys website.

New Board of Examiners
Council endorsed the concept of a
business casefor anew ACL S-West-
ern Provinces board of examiners.

This business case is the result of
the work of a task force formed by
representatives from the ABCLS,
ALSA, SLSA,AMLSandACLS. A
total of threetel econference meetings
were held.

The new board would consist of
two members from each of the land
surveyors associationsin British Co-
lumbia, Alberta, Saskatchewan, Mani-
toba, the Association of Canada
Lands Surveyors, and may include up
to four representativesfrom academia
as selected from time to time by the
other board members. The executive
will consist of achair and avice-chair,
to be elected from among the mem-
bers. The new bylaws would stipu-
late that aquorum would consist of at

least five representatives from mem-
ber surveying associations.

The new board would take over re-
sponsibility for the administration of
Schedule | and Il examinations, in-
cluding the selection of special exam-
iners. The ACLS and provincia as-
sociation registration committees
would remain responsiblefor the set-
ting of professional exams. The
ACLSwould assignresponsibility for
administration of its professional ex-
aminations (not setting and marking)
to the new board.

The new board anticipates annual
operationa expensestotalling $56,140
thefirst year and some start-up costs.
Thenew board's operationswould be
financed by revenues from the con-
ducting of examinations, registration
of candidates and leviesto the Asso-
ciations. Because of its many years
of experiencein running common core
syllabus exams, and since it will be
very difficult for the new board to be
able to function with part time inex-
perienced staff, the ACL Shas offered
to provide registrar services and ad-
ministrative support.

The Task Force came up with a
levy scheme that is based on a flat
levy per active member and articling
student. A modified formula is pro-
posed for the ACLS.

The educational institution exami-
nation exemptions recognized by the
WCBELS and the ACLS Board of
Examiners at the time the new board
begins its operations, will be recog-
nized by the new board until those
exemptions expire (not more than
five years), or are removed for other
reasons. Thenitisup to the new board
to deal with the renewal of those ex-
emptions.

PRB Report

Council welcomed PRB chairman
Chad Finner to the Council meeting
to provide an update on the activities
of the Systematic Practice Review
and the Practice Review Board over
the last year.

Mr. Finner stated that Systematic
Practice Review isat theend of Phase
2 and has begun Phase 3. There has
been some transition during the past

year in that the Practice Review
Boardisgtill completing somereviews
under Phase 2 and will be looking at
three Phase 3 reviews at its next
meeting. It was noted that System-
atic Practice Review has been doing
Phase 3 reviews for most of the past
year.

Mr. Finner stated that over the last
couple of years, the Board has en-
couraged practitionersto comeinvol-
untarily while their review is being
presented. He noted that five practi-
tioners have chosen to attend their
reviews. Mr. Finner stated that the
Board feels that the one-on-one dia-
logueworkswell. The Board hasa so
developed a guide sheet for anyone
who wishesto attend to givethem an
idea of what is expected of the prac-
titioner and the format of the review.
He added that, when the Director of
Practice Review initially sends the
review to the practitioner, he suggests
that the practitioner attend. Anonym-
ity isstill being preserved unlessthe
practitioner chooses to attend.

Council asked whether thereistill
improvement in the survey practices
inAlberta. Mr. Finner responded that
thereisabetter atmospherewith prac-
titioners generally and felt that Sys-
tematic Practice Review has been
accepted by the profession at large.
He added that Alberta has a good
practice review program.

Sharing Practice

Review Information

The Association of Canada Lands
Surveyors approached the Alberta
Land Surveyors Associationwith the
suggestion that practice review files
be exchanged between associations
that have practice review. It was felt
that, in the case where practitioners
have multiple commissions, there
would be economies of scaleand in-
creased efficiency. The exchange
would only take place with the con-
sent of the practitioners.

TheAL SA Council responded that,
while an exchange of information is
usually positive, the Council of the
AlbertaLand Surveyors Association
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feels it is not appropriate in thisin-
stance. Finding efficienciesin our re-
spective processes is aways impor-
tant. However, inthiscase, itismore
important that the ALSA provides a
fair and independent assessment of
practitioners.

Calgary EDM Baseline
As reported in the January issue of
Council Report, the Geodetic Con-
trol Unit of the Government of Al-
bertawill nolonger accept EDM cali-
bration survey results from the
Calgary basdlinefor conventional es-
tablishment and/or maintenance of
ASCMs. Users will be required to
calibrate at one of the other three
EDM basdinesinAlberta(L ethbridge,
Edmonton or Grande Prairie), which
are considered to be stable.

The Association expects to meet
withthe Geodetic Control UnitinApril
to discusslong-term options.

Distance Learning

Council tabled a recommendation
from the Professional Development
Committee to ratify a memorandum
of understanding on developing na-
tional learning opportunities for Ca-
nadian land surveyors.

The purpose of the memorandum
of understanding isto enable aco-op-
erative approach amongst member
associations on matters of distance
education and shared learning oppor-
tunities.

The motion was tabled to the next
meeting of Council pending further
information from CCL S on structure
and budgets.

Government News

President Al Nelson and Executive
Director Brian Munday met with Ty
Lund, Minister of Government Serv-
ices (responsible for the Land Titles
Act), todiscusstheactivitiesand ini-
tiatives of the Alberta Land Survey-
ors Association.

A meeting has been scheduled with
Mike Cardinal, Minister of Human
Resources & Employment, (respon-
siblefor the Land SurveyorsAct) and
afurther meeting with David Coulits,
Minister of Sustainable Resource
Development (responsible for the
SurveysAct) will be set asthe sched-
ulesalow.

CAPP NAD 83 Conversion
Council reviewed a letter from the
CAPP Geomatics Committeeregard-
ing NAD83 conversion. Itreadin part:
on February 2nd, 2005 the Alberta Ex-
ecutive Policy Group (EPG) for the
Canadian Association of Petroleum
Producers (CAPP) approved the fol-
lowing recommendations presented to
them by the CAPP Geomatics Com-
mittee. These recommendations are
the result of a cost/benefit analysis
donethroughout 2004 which involved
a CAPP member survey, a survey of
dataand application vendors and spe-
cific site technical testing at various
oil companies. The scope of dataun-
der discussion is the Canadian Up-
stream petroleum industry.

e Theoail industry should convert to
use NADS83 as the reference da-
tum for al data interchange in a
coordinated manner and conver-
sion should be complete by Q2,
2008.

e An authoritative master land grid
(DLS) that is based on NAD83 is
made availableto industry and the
conversion from NAD27 to
NAD83 should be performed at the
sametimeasthe conversionto the
master land grid.

Section 9 Investigation
Council received acopy of aletter by
the Director of Surveys sent to two
practitioners involved in a Section 9
of the SurveysAct investigation. The
Director has asked the practitioners
to search for additional survey evi-
dence and submit the findings and
proposed resolution when ready.

In August 2004, Council notified
the Director of Surveysthat the posi-
tion of a corner isin question as the
result of an alleged error in a survey
and asked that aninvestigation be con-
ducted in accordance with Section 9
of the SurveysAct.

Council remains unaware of the
identities of the practitionersinvolved.

Short Cuts

The Canadian Council of Land Sur-
veyors is considering a 5% fee in-
crease. If approved, it will not affect
the levy paid by Alberta Land Sur-
veyorsfor 2005-2006.

Council referred thetitleinsurance
and Western Torrens Protocol posi-
tion papersto the Executive Commit-
tee for amendment and recommen-
dation to Council.

Alberta Land Surveyors®™ Association
Annual General Meeting and Convention

April 21 to 23, 2005

Fairmont Jasper Park Lodge

Deadline for hotel registration: March 20th

Early Bird Draw: April 1st
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